Sheerness Area Committee

Capital Projects Team Update

Bench Refurbishment

The bench refurbishment programme was completed on 28" May. The ends of the
benches have been painted Marine blue and the timber slats rubbed down and re-

treated and/or replaced as required.

New Planters

The new timber planters were installed throughout the High Street on 4" June and
the existing planters relocated to Beachfield and planted out by Sheppey matters
community gardeners.




Clock Tower

The contract to Smiths of Derby has now been formally awarded and they are
currently in the process of developing their plans and health and safety requirements
with a view to dismantling and removing the clock tower at the end of September.
The date has yet to be confirmed as this will be dependent on plant (craneage,
haulage) and resource availability as well as Kent County Council in terms of
permitting and road closure requirements.

UKPN are due to disconnect the permanent power feed to the tower on 14
September leaving the clock in a non-functioning state.

Once the clock tower is removed from site the current Heras fencing will be replaced
with timber hoarding which will include historic and informative notice boards.

Time lapse photography is being planned for the removal and installation sequences
as well as interviews with council staff and members and representatives from
Smiths of Derby.

Concrete Balls and uplighters around the clock tower

The Capital Projects team are currently in discussion with KCC and with electrical
contractor Prowired. It is currently being planned to schedule the replacement of the
ball bollards and the installation of the new uplighters prior to the tower being re-
erected if this is possible with the timber hoarding insitu.

Highway Asset Painting

Painting of the bollards commenced during week commencing 9™ August.
Sheerness town council highlighted some issues with the finish and the contractor
carrying out works in accordance with the specification. This has been discussed
with the contractor’s senior management team and is being addressed.

The contractor is currently awaiting their MEWP licence and permits from KCC to
enable them to start works on the lighting columns. This delay has been caused by
payment not being received by KCC for the permits. A full post works survey will be
carried out and any defects identified with the contractor.

Sheerness Permanent Town Centre Informal Consultation

This detail below highlights the results from the analysis carried out following the
informal consultation carried out for Sheerness between 215t May and 14" June 2021
to gauge stakeholders’ views on the implementation of permanent road closures
(please note the results for Sittingbourne and Faversham are included within the
appendices).

The informal consultation took place as a posted, online and on-street survey between
21st May and 14th June 2021.



There was a total of 810 responses, of which 744 were online responses, 41 mail
responses and 25 on-street responses.

e 71% of responses were a Swale resident, 5% were a business and 10% were
a visitor.

e 64% travelled to the town by car/van and 25% travelled by foot.

e 56% travel to town 1-3 days per week and 31% travel t town 4-7 days per
week

o 28% of responses consider themselves to have a disability with 77% of these
stating physical/mobility limitations

e 47% of respondents had something positive to say while 65% had negative
responses relating to the temporary closures. Key reasons raised in support
of the closure included:

+ Safer, due to removal of traffic (20%)

+ More pleasant environment, due to more space (13%)
Whereas key reasons raised against the closure included:

- Impact on local businesses / shops and general town centre, footfall
(24%).

- Reduces accessibility / General Inconvenience (14%)

Q5. What comments do you wish to make about the current temporary road closures within the town centre ? Positive Impacts

No comment

No positive impa ct |
Indifferent / neither positve or negative impact
Agreed itis improvement, subject to revielll
No one in Town Centre (Could also be negative comment)
Council benefits - parking revenull
Was good for covid restrictions, but no longer nee diill
Potential improvement, if investment provid @l
Creates opportunities to improve Town Cent 1
More pleasant environment, more s pa (.
Improves the Town Centre / "Better for al | | _—

Improved air quality, reduced noi SEEEG——

Improved accessibility / Easierto walk aro
No / less traffic il
Safer, due to removal of tra ffi i
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Q5. What comments do you wish to make about the current temporary road closures within the town centre ? Negative Impacts

No commee 't | —
Suggestion - Opportunities to improve Town Centre not been fully utilged
No negative impacts IEEEEG——
General negativity to the closure S
Caused people to moan and complallh
Existing streets need improvement for walkillg
More space encourages anti-social behaviour (incl. e-scool
Encourages street clutter at store fronfs
Encourages parking on side streets/impact on local resident aliess
Impact on local businesses / shops and general town ce n tre f |

Impact on access for Delivery Drivedll

Impact on access for Emergency Servicel

Forces drivers to park in poorly maintained car pakks
Lack of nearby parking access & blue badge s pa N
No direct bus /taxi acces SE——
Lack of parking spacesl
Car parks costs and/or removal of 20mins free parki g
Distance of car parks/parking s pa cdil |
Reduces accesibility of the Town Centre / General Inconve ni S
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e As with Sittingbourne, people in Sheerness felt there were improvements in
personal safety with the temporary closures in place.

Q6. Do you think there is a noticeable improvement to the following during the road closures?

Nois.e Red uction | —
A Quia |ty |
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e There were clear themes that were important to people with regard to the
town centre.

Q7. When thinking about the core town centre area what is important to you?

Other - Toilets |
Otherdisabled parking bayll
Other - Bus access||
Other - Outdoor diningll
Space (for social distancin
Cycle facilities N
Community events I
Markets |
Good selection of s ho <
Convenience / Acce:s:si bi it
Other - Free / Affordable ParkinJilll
Car parking |
Seating | I
Green spaces / flower plantin g
Attractiveness of the public realm & buildings (and clean!i /i
Air Quality & Noise Reductio i
Personal Safe ty | S
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e However, people thought that there were both positives and negative impact

to local businesses with the permanent closures in place.

Q8. What impacts do you feel the permanent town centre road closures will have on local businesses? Positive Impacts

No commen |

No change - No positive or negative impacts on busine Jill
No positive impacts [ —
Positive if free short-stay parking / nearby disabley bays proviiiled
Positive if further investments to improve Town Centill
"Long term benefits"

Creates opportunity - attracts new/better shops, and Town Centre improve mililits
Creates opportunity to utilise outdoor spa [ N
Cafes / restaurants - Opportunity for outdoor dinil il
Attract new / more customers, increased footfa R
Ability to browse longer and opportunities to shop at more busin NN
General improvement to environment (incl. space, access, safety, environm S GGG
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Q8. What impacts do you feel the permanent town centre road closures will have on local businesses ? Negative Impacts

No comment |
Little/ No negative impa
No negative impact. Suggestion to change of parking payment sysftem
Suggestion - Market requires improvement.
No negative impact on business - Other negative commeliiits
No negative impact - Less footfall is due to other (incl. COVID and shop seldktion)
Restricts access for deliveriellll
Loss of business, unless Town Centre improved as a destin§tion
Business closure / "Kill off the Town Centr G
Loss of business / Less footf i
Loss of customers - Reduced convenien (GGl
Loss of customers - Reduced accessibility & preference for other |ocalii
General negative impact unless free parking provi (N
General negative impact unless parking fee reduced/payment system improvelments
General negative impa clllllill
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e The key suggestion for additional controls for the permanent closures was
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250

amending the closure hours followed by access for buses/taxi’s. Most people

still indicated a preferred 10am-4pm closure period with 24hours coming

second followed by 10am-2pm and then 10am- 3pm.



Q0. If we were to consider implementing permanent road closures within the town centre which of the following additional awi¢ would
you support?

Non e |
Other - Access for deliveried

Other - Access for emergency vehiclell
Other - Access for blue badge holde R

Access for buses / ta i <

Amended closure are

Ame nded clos ure o u |
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e Key suggestions to improve the permanent closures, should they be
implemented permanently included:

o Free parking - long stay / length not stated (5%)
o Free short stay parking (20-30min) (6%)
o Accessible / more disabled parking bays (4%)

Q10. If we were to consider implementing permanent road closures within the town centre what measures would you like to see
introduced? Please specify

No comment

Otherresponse - Negative feedba
Otherresponse - No measures sugges tcilmm
No change to existing measuremm
Limited day/ time / area of clos urcm
Parking permit for residents
Free parking - longstay / length not sta tcs s ——————
Free parking - medium stay for shopp e -
Free shortstay parking (20-30mi n
Subsidised parking fee & improved payment sys t cu—
Ensure existing parking is retained and improwed
Town wide traffic review and improvements
No parked cars in closure area during closure haurs
Permanent barriers / Improved enforcement of clos u I
Increase in police presencamm
Ban on e-scooters and bikes, with enforce m cu——
Deliveries accessl
Accessible /more disabled parking b ay— ————————
Hires and supported transport from car paris
Mobility Scooter facilitied
Emergency vehicle accessl
Re-introduce tram 1
Bus / taxi access n—
No buses in townm
Measures to improve child /pedestrain saf@ity
Cycle facilities incl. parking
Move Market to Town Centre / High Stre e n—
Market Stalls / Local Farmers & Crafts Ma rke s — ——————
Entertainment, events mu——
Lower business rates/ support to busine s -
Allow store front displays/tablés
Improved selection of shop s
Town Centre investments ——
Outdoor dining / more seating at ca fo — ——————
Improved street lightingt
Good signage
Improved surfacing with dropped kerbs et Su——
Planting / Green spa cemummmmm
Public toilets 1
Bins / Litter control / Cleanin g
Seating EEE——
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e Out of 810 responses 41% were in support of the closure and 58% were
against the closures in Sheerness. Of those in support, 59% said that the



introduction of permanent town centre road closures would encourage them to
walk/cycle into town.

Next Steps

There are clear themes and key responses captured within the informal consultation
analysis for Sheerness that Swale Borough Council will now focus upon, as part of
the capital projects programme, to introduce improvements to the town centres.



